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Our Mission I Our vision T

To identify the people suffering from To work for developing a
preventable blindness by arranging blindness free society in the
door to door survey and provide service area by creating
quality medical and surgical infrastructure for providing
assistance to the identified people at corporate facilities at an affordable
the base hospital and help them to cost to the common people and
restore their vision with aim to bring extend community services for
them back in normal life rehabilitation of the blind people.

Quality Policy

Providing state-of-the-art Eye Care Treatment that fulfill our patients

requirements at the highest level of satisfaction together with the

followings :

» Adherence to Quality checking of Surgical Instruments and OT
Equipments.

» Up gradation of technologies of facilities and enhancement of skills of
our people through trainings.

» Immediate response to the patient’s queries & corrective actions to the
patient’s complaints.

» Committed to satisfy all applicable statutory and regulatory
requirements.

» Committed to continual improvement of our quality management
system.

» Committed to full-fill the need and expectation of interested parties.

Partnership with other organizations _

» Lions Clubs International Foundation.

» Operation Eyesight Universal, Canada.

» SEVA Foundation, USA (Mentee Hospital VMANNN).

» Give Sight Global.

» Cognizant Foundation, Chennai.

» Vatsalya Foundation, Baroda.

» Ncourage Foundation & Tata Chemical Society for Rural
Development.

Enlisted service provider

» SwasthaSathi scheme of Govt. of West Bengal.

» National Programme for Control of blindness.

» West Bengal Police. » Reliance General Insurance Co.
» Bajaj Alliance General Insurance. » SBI General Insurance
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From Chairman’s Desk _

The year 2020-21 was a most challenging year in
the history of the Trust. The year starts with national
lockdown to prevent spread of COVID 19. The
word Lockdown was not so popular among the
common public and also the member of staff of the
hospital. The hospital was closed for two and half
months. The situation was getting worse due to
lack of knowledge and none in the globe is conversant with the protocol
to handle the situation. The world economy was suffered a lot and the
most affected area is health care. All are in the dark how to control the
situation and extend service to the people. A series of advisory were
published from different corners which are confusing and not possible to
maintain. However the situation is settling down from September, 2021
till April, 2021 when 2nd wave of COVID 19 sets in. A new word “Social
Distancing (Physical Distancing)” had become the talk of the people. All
established rituals have come to a halt. People locked themselves in
house, stop talking with neighbors and suspicious about other health
condition.

However with tremendous effort it was possible to train and motivate the
staff to perform their duty. Continuous online training and webinar was
conducted to equip the staff to handle the situation. We are fortunate that
with full cooperation of the staff and doctors we could overcome the
situation. Even the full salary of the employees was paid within the year.
Every crisis has created opportunity. It was a fact in case of our hospital
also. During COVID 19 situation our partner Operation Eyesight
Universal sanctioned grant of Rs.7,24,840/- for spreading awareness and
skill development training among the common people to prevent spread
of COVID 19 through distribution of Hygiene Kit and IEC material. Under
the programme 2150 Hygiene kits have been distributed among 10500
people in 51 villages of Hooghly and PurbaBardhaman districts. Another
grant of INR 7,12,000/- sanctioned towards developing “Quality Eye Care
and Beyond”. SEVA Foundation has sanctioned INR 8,40,000/- for
"Strengthening Hospital Eye Care Delivery Capacity”.

The hospital has organized four COVID 19 vaccination camp with
permission of District Health Department during July and August, 2021
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and vaccinated 1125 people from different parts of the area.

Another achievement during the year was serving Corona virus infected
patients by supplying oxygen cylinder at their doorstep. A total number
of 10 (ten) cylinders were in circulation during the much needed period of
2nd wave. People from distant area like Pandua, Tarakeswar has also got
the service. However with effort of all staff, doctors, and members of the
club we are able to survive and overcome the crisis.

Another point we should mention that during the crisis period we have
got maximum support under CSR scheme also. Cognizant foundation has
sanctioned INR 26.00 lakh towards purchase cost of OCT instrument and
establish Medical Retina unit.

In spite of all odds there was significantimprovement in the service during
the year. Two permanent projects have been added during the year. (i)
Amar Sathi : A joint venture initiative of PRERONA and the Trust to
manufacture bio-degradable sanitary napkin. Member of Self Help
groups are working in the project and it is a great help for them to maintain
their livelihood moderately with the help of the project. The crisis has not
yet over and we should be careful and collectively fight against the spread
of COVID 19. It is our firm belief that everything will be normal and
people will feel relieved and social bonding shall be restored with god
grace.

In fine | convey my sincere thanks to all the members of the club for their
support. Staff is real assets of the organization.Without their support
nothing is possible. | like to each and every staff for their dedication and
self-less service. Doctor has diligently performing their duties and their
role during COVID 19 was commendable. Salute to them for their
sacrifice and dedication.

Pradip Kumar Roy
Chairman
Lions Seva Eye Hospital

Finish the few duties you have at hand,

and then you will have peace
- Ramakrishna Paramhansadev
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President’s Message
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Creativity is seeing the same thing but thinking differently.

- Dr. A P J Abdul Kalam
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ACTIVITIES REPORT
2020 - 21
(Ten and half months)
PERMANENT PROJECTS

Lions Seva Eye Hospital

The hospital was closed for two and half months during 2020-21 due to
COVID 19 . Hence the performance of different departments of the
hospital during the year 2020-21 is given for a period of ten and half
months.

Sl.No. | Particulars No of Beneficiary
1 OPD 14669
2 VISION CENTRES 6425
3 OUTREACH CAMP 1863
4 FIXED DATE CAMP 8442
5 TOTAL OPD 31399
6 CATARACT SURGERY 1742
7 OTHER SURGERY 105
8 CAPSULECTOMY (YAG LASER) 369
9 RETINA CLINIC 291

10 FOREIGN BODY REMOVAL 455

Seva Opticals QI

Sl.No.| Particulars | No of Beneficiary
1 Paying 3311
2 Free 464

We have achieved 40000+ surguries
during performance year 1998-2021

Performance During 1998-2021 _

Particulars 1998-2021 Particulars 1998-2021
OPD 296416 TOTAL CATARACT 37862
VISION CENTRES 139101 OTHER SURGERY 2434
OUTREACH CAMP 66461 TOTAL SURGERY 40679
TOTAL OPD 501978
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OPD:

The OPD is fully equipped with all the latest ophthalmic equipment&
provide quality eye care services to all categories of patients at affordable
cost. The OPD area is spacious with AC facility.

The Tstfloor of the hospital is dedicated for OPD investigation, treatment,
counseling and spectacle shop.
Ophthalmic Diagnostic Services: LSEH equipped with all modern
equipment to provide quality eye care services to patients. The
ophthalmic diagnostic procedures are:

» Slit Lamp Investigation,

» Auto Refractometer,

» Non-Contact Tonometer,

» AScan,

» B Scan,

» OctProcedure,

» Yag Laser Procedure,

» Indirect Ophthalmoscopy

» Keratometer etc.

View of OPD after COVID 19

Spectacles Shop: _

LSEH having its own
dedicated spectacles unit
with compete range of
spectacles & lenses for all
categories of patients with a
affordable cost. The LSEH is
committed to provide best @
corrective vision to all
patients with complying
standard quality parameters

View of Ophthalmic Diagnostic Procedures
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LSEH Outreach Activities: _

LSEH is the only dedicated eye hospital in the entire region covering 50
KM radius. The service area covering a population of 25lakhsplus
spreading over 12 revenue blocks of PurbaBardhaman ,Bankura&
Hooghly districts. During the fy 20-21 we have conducted 52 no. of
outreach camps.

View of Outreach Programmes & Activities
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Seva Dental Clinic:

The clinic was established in the year2014. Presently the clinic attended
by the qualified Orthodontist having MDS degree. Different Orthodontist
procedures and Pediatric dentistry are now available in the clinic. This is
an only ortho dental clinic in the entire region. The facility is only
available in the clinic at a o

very affordable cost.

The procedure includes:
Complete dental
examination, Fillings, Crown
Procedure, RCT, Breeze,
Anterior Root Canals, Dental
X-ray ,Complete Tooth
restoration, Scaling etc.

View of Dental Procedure

Seva Diagnostic Centre:

A pathological laboratory
extended support to the
patient of hospital as well as
to the community at an
affordable cost.

View of Diagnostic Centre

Particulars No of Beneficiary
Diagnostic Facilities 6520
Provided at Subsidized Rate
OPD 289
Procedures 153
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Seva Homeopathy Clinic:

To extend the spectrum of service delivery Lions Seva Eye Hospital has
opened its Seva Homeopathy clinic to provide homeopathy treatment
facilities to the community of this region. The Clinic is very popular in the
area. A good number of patients are regularly getting treatment facility
from qualified and experienced Homeopathy Practitioner. The patient
turnout is average 50 per day. People from all sections of society will get
treatmentata very low cost.

Grants & Assistances:

Operation Eye Sight Universal, Canada has sanctioned three Grants
totaling an amount of INR 14,36,840/- under covid-19 Hygiene
Awareness programme, Quality Eye care and Beyond Building capacities
respectively. The Grants have helped us to improve a lot in different
sphere of hospital activities. The number of Hygiene kit distributed was
2150 covering 10500 populations.

SEVA Foundation has sanctioned a grant for improving sanitization and
also towards cost of PPE during COVID 19.

24X7 Ambulance and Oxygen service at affordable cost
We are having Ambulance service since 2002
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Temporary Projects:

A number of temporary projects were undertaken during the year. The
details are as under:

- R T
2150 Number Hygiene kit

has been distributed covering
10500 populations

Commercial production of
Bio-degradable Low Cost
Sanitary Napkin in
Amar Sathi Project

Workshop on Workplace
Stress Management
conducted by BMCH,

Observance of Doctors day
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Permanent Project:

View of Free Patient discharge Patients returning home after OT
in our own vehicle




Use of Hand Sanitizer
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Taking of Patient History
and Consent

Maintaining Social Distance at
OPD waiting area

Eye check up during Covid -19

LIONS CLUB OF JAMALPUR WELFARE TRUST
FOUNDER LIONS CLUB OF JAMALPUR, LCI DIST 322C3, CLUB NO, 057900

RECEIPT & PAYMENT ACCOUNT FOR THE YEAR ENDED 31.03.2021

LIONS CLUB OF JAMALPUR WELFARE TRUST

Current year | Previous year Current year | Previous year
RELEN {in%) {inx) FAYMENTS (in%) (in%)
2,003 4,613 | By TDS Payable 2,93,383 367,278
28,72,840 1,23,226 | By Gross Salary 18,89,944 20,12,250
46,404 15,198 | By Fixed Deposits 3,00,000 -
By Deposits 2043
3,17,005 3,76,044 | By Advance Refund to Members 1,75,000 2,85,000
1,11,31,853 82,02,184 | By Amar Sathi Project 2,27333 27,435
12,700 11,690 | By Vision Centre Development Charges 88,365 23,485
rvice charges 1,40,286 2,47,791 | By Furniture & Fittings E 70,500
By Telewision 8,000
= charges for Eve OPD £,86,170 10,18,880 | By Land & Building {1l Hospital) [WiF} 2,041,693 |
By Refrigerator 15,700
E harges for Dental OPD 57,290 1,61,960 | 8y Camera {Digital) 11,800
ees for Seva Homio Clinic 1,340 - | ByESt contribution 60,643 64,803
arges for VC 106727 | 154181 | By Electrical Equipment 8,750
narges for Retina OPD 56,000 63,550 | By Shriram Cormmrcial Vehicle Fin. Co.td 5 43,585
ti 19,89,340 34,53,600 | By 150 1901:2015 consultancy charges - 7,500
Members 75,000 1,00,000 | By Audit fees “ 14,150
rges Recelved 1,47,580 45,650 | By Advertisement & publicity 26,860 66,259
from Debtors 7,24,000 11,30,600 | By Consultancy Charges - 22,000
1,44,591 16,500 | By AMC & CAMC charges 54,870 1,398,314
2,51,356 6,87,089 | By Attendent charges 780,348 8,38,067
72,131 | By Bank charges 9,340 15,554
ve Glass - | By Books and Periadicals 2,215 3370 |
« & Pathology Service Charges 87,337 | By Camp Expenses 19,950 83,360
240 | By Canteen Expenses 2,67,000 248,957 |
- 21,500 | By Car Hire Charges 86,455 2,08,848
262,227 5,90,500 | By Carriage Expenses 4,925 1,440
- 10,328 | By Dental clinic charges 6,820 21,066
By Donatien & Subscription 23,500 28,000
By Electric charges 125,725 1,404,465
By Exgratia 71,078 62,922
By Food and Beverage 11,187 9,777
By Fuel charges 333504 201913
By Incentive [Hygen kits) 12,700
ByIncentive charges 1,00,763 211562
By Insurance premium 185300 L35 085
By interest on Loan - 1688
By Labaur & Wages chargas 35,085 s1gst
By Legal Expenses 10000 :
By Licence fees 112,152 1,09,528
By Misc. Expenses 7,687 4166
By Pathelogy charges 1,04,680 59,085
By PF Administarter Charges 8,686 12,382
By Pastage & Courler 2,526 856
8y Printing & Stationery 2,76,661 1,32,044
By Professional Charges 36,01,962 32,99,959
By Puja Boksis & Gift 33,600 22,450
By Cloth & Dress B0,495 8,300
By Cash Purchase of Medicines 4,402 15,555
By Metirial Purchased for Hygen Kits 241,833 -
By Spectacles & Goggles purchased B 1650 |
By Rate & Taxes 26,698 14,227
By Repairs & Maintenance 4,30,992 3,25,600
By Office Maintenance i :
By Seminar and Meeting expenses 106002 108,271
By Service Charges Paid 18,083 7,750
By Surgical Expenses In Cash 2,48,916 71,784
By Training Expenses - 167,857
By Telephane & Net Charges 37,208 25,700
By Tiffin Expenses 11,180 13,440
By Traveliing & Conveyance 66513 78,673
By v Pt 120000 38500
By Professianal Tas{t mpioyer) 2,500 2,500
By Softwar Development charges . .
By Provident Fund Contribution [Employer] 153,419 2,20,862
BY Paid to Sundry Creditors 79,58,276 35,36,111
By Stipend 3,500 N
By Balance C/f:
Cash balance 6674 2,003
aank Balance 3,05,935 28,7280

1,04,84,355 | 165,94,792

1,94,89,355

1,65,99,792 |

s of cur report of even date annexed hereta

Sor 8K KANKARIA & CO.

wed Accountants
fem Begn. No. 3210036

el

o 082796

Eclkata
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LIONS CLUB OF JAMALPUR WELFARE TRUST
FOUNDER LIONS CLUS OF JAMALPUR, LOI DIST 322C3, CLUB NO. 057900 \
T FOR THE YeAR ENDID 31032023
Currant year P year Currgnt Year Pravious year
Ee— [2X] [T} o e s %) o) g
C] 208,548 | By Ambulance Service Charges 140285 247,791 n_
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w1 12007 By Sabe of Eye Glass - 30
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1180 By Operatian Charga: ssas214 <o
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9,340 & 3,76,044
66,513 10,158,880 P % 2 F3 B 2 L L0 [
4325 By Interest on IT Refund 7an E ] £ & L o
145,300 135085 By Registration Charges Dertal OPD 161,960 o s = g g | S
‘98,780 97,504 By Raglstration Charges Retina OFD 63550 Flg 3 Py = = & B om M
By Registration Faes for Seva Homso Ciinic : 23 r - %]
108 134838 sz By Registration Charges For VC 15181 |8 L)
200 By Othor Incom B Patholegy Serices Charges Wz 5 et e
7,208 By M1 Receivad 432 et E R 'TH 353§ CHRBSE 53888 .8 3 E:
11,107 By Training Fees - 11,600 S b 3 Xo e B oo T R N |
177,806 By Proliton e of Fixad Assets . 65 = g q RaRE ZURAH 2 1
By Interest on FD 29,425 6,753 - & S i -
8y Income from Amar Sathi Project 262227 20,008
By Investigation Charges 147,580 5550
=
= M = o @ ] 3 Bl
I le 5 & i & 2 B
= : = < g g =B
=2 o - ) 3 i
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E 2 3 gd .BH 8388 . §§EEE GESREL3E L |
i 7 g7 EE PR SenEH SEANAERY d
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%
I
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52429 ¢ aa a c b=
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DIABETIC
Retinopathy

Diabetes the silent killer.
It's the leading cause of
blindness Worldwide.
If you are Diabetic get
eye checkup every
3 to 6 months.

#

/

[ crOWDING | DEEP BITE UNDER BITE OPEN BITE

LIONS SEVA EYE HOSPITAL, JAMALPUR

B S

NOW CONSULT OUR

5 d T' \ >
CROSS BITE PROTRUDED SPACING DUETO THUMB
GENERAL PHYSICIAN TEETH MISSING TEETH SUCKING HABIT

@ LIONS SEVA EYE HOSPITAL TREATMENT OPTIONS

Ex.House Surgeon- NRS Medical College & Hospital

Monday to Wednesday, Friday & Sunday -
10:30 AM TO 4:00 PM = . g : -t

——

FOR MORE DETAILS CALL

9476379872

METAL BRACKETS CERAMIC BRACKETS
MECHANOTHERAPY (TOOTH COLORED)

B
f SELF LIGATING LINGUAL BRACKETS REMOVABLE
Catsact Awienats: RN - N Y fiSing cost of Eye Care BRACKETS (BACK SIDE OF TOOTH)
Blurred Vission Let us help you with
gy srit o Cashless Health Insurance
Dovklevion o QG - SCUSU8LVRR, $-G - Icjamalpur@rediffmail.com

\ - ! | A
Double vision or multiplgd i a
< Lions Seva Eye Hospital
) j B i m
visitus NOW ﬁ et 5 14

13" Annual Report 2020-21 13" Annual Report 2020-21




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10

